TGAST MASTE RS TOASTMASTERS INTERNATIONAL DISTRICT 62

INTERNATIONAL® MONTHLY TREASURER'S REPORT *[ 100000
June US Doilars
2011 | usD 1 usp |
District Reserve Monthiy Y-T-D Y-T-D
BALANCE IN DISTRICT RESERVE ACCOUNT AT WHQ:
Beginning of the menth/year 13,037 7,769 7,769
. Add: Membership Revenue 503 21,782 21,782
Less: Funds requests (NEGATIVE NUMBER) - (8,000) {8,000)
Less: District orders (NEGATIVE NUMBER}) {0) {8,012} (8,012)
Distrct reserve balance - End of the month {should tie to statement) 13,539 13,539 13,539
Restricted Batance {Retention for next year) {5,690) {5,690) (5,650)
Available reserve funds balance at month end A 7,849 7,849 7,849
RECONCILED BALANCE IN DISTRICT LOCAL BANK ACCOLINT! B 6,201 6,201
TOTAL FUNDS AVAILABLE {A+B} 14,050 14,05¢

Monthiy Y-T-D Y-T-D
District Revenue
Membership Revenue (Frem District Reserve Statemeant) 503 21,782 21,782
Conference Revenue - 28,592 28,592
Fundraising Revenue - 7,337 7,337
TLI Revenue . 1,240 3,240 3,240
District Store Revenue 542 2,654 2,659
Donations - - -
Interest - - -
Miscellaneous-Revenue - 305 305
Total Revenue 2,284 63,909 63,909
District Expenses
Conference Expenses - (26,921) (26,921)
Fundraising Expense - {2,044) (2,044)
TLI Expenses (4,530) A {7,069) (7,069)
District Store Expenses - (7,052) (7,052}
Matketing (no lmit*) 3% - {1,950) (1,950}
Communications & Public Relations  (25% max*) 1% {121) (481) (481}
Education & Tralnlng (30% max*) 17% (796} (2,456) (2,456)
Speech Contest ] (10% max*) 2% (77} {1,120) (1,120}
Administration (20% max*} 3% (304} (1,597} (1,597)
Travel (30% max*) 12% {1,089} {6,675) (6,675}
QOther Expenses (10% max*) 0% - - -
Total Expense (6,916) (57,364) (57,364}
District Net Income/Loss {4,632} 6,545 6,545

* For U.S. Districts leave this cell with the default text (1.00). For Non-U.S. Districts, please insert the apprepriate exchange rate (as of the end
of the month. per the DANDA.com wehsite. TFo determine this code and rate nlease see the instrucHon tah.

* TFhis Is the maximum percent of total expenses a district can have towards the specific account groupings.
A Total Leadershlp Institute (TLI} expense Is combined with total Education and Tralning expense when calculating the maximurmn allowable expense.
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TOASTMASTERS

TOASTMASTERS INTERNATIONAL

MONTHLY TREASURER'S REPORT DISTRICTY 82
INTERNATIONAL May
2011
I Funds Requested 8,000.60 ) .
District Crders (431.85)] This register is linked to all-May monthly cash transactions, This is for reference only.
[Net Income/{Loss) 3,128.29)]
.. UsD
[ACCOTHE | - Transaction —

I—_ # Account Name - Date Pescription Amount Check #
565 Conference-Member registrations 02-May-11]  Walk in Conference Registrations 80600 | Deposit
570 District Store Ravenue 02-May-11] Bookstore Sales - Spring Conference 32100 | - Deposit
505 Conference-Member registralions 02-May-11] Ceposit Cash Bank - Reqlstration 150.00 | Deposit
570 Districk Stare Revenue 02-May-11] Deposit Cash Bank - Bookstore 40.00 | Deposit
830 Admin-Cther Expense 03-May-11] ACHFee {110,33)} Fee
540 Conference-Other Revenue 05-May-11] Ceposit ~ Sponsorship - 100.00} Deposit
550 Fundraising Revenue-Event 2 09-May-11]  Silent Auction Proceeds . £015.00 | Deposit’
570 District Store Revenue 09-May-i1] Bookstore Sales - Sprng Conference 160,50 | Deposit
505 Conference-Member registrations 99-May-il] Walk in Conference Registrations 12.00 | Deposit
640 Conference-Meal expense - 16-May-i1]  Spring Conference Meals (4,956.720)] Ck #2097
€20 Conference-Audiovisual equipment 16-May-i1] Spring Conference AV {672.35)] Ck #2097
825 Conference-Hotel / meeting room expenses 16-May-11]  Spring Coenference Hotel Rooms {728.04)] k#2097
245 Travel-District-Area governors 16-May-i1| Mileage - Club Visks, DEC (70.88)] Ck #2098
805 SC-Gther Expense 16-May-i1]  Area Contest Food ‘ (17.42)] k#2098
805 SC-Other Expengse 16-May-11] E Division Speech Contest Room Rental (45.00)] €k #2098
45 Conference-Othet Expenses 16-May-i1] Postage, Thank you notes, Various Suppiles (35.09)] k#2099
825 Admin-Website 16-May-i1]  Quick Shopping Catt (Feb, Mar, Apr) Photo Album Site Renevra {51.45) k#2100
550] - Fundralsing Revenue-Event 2 16-May-11] SHent Auction Proceeds 547.00 | Deposit
550 Fundralsing Revenue-Event 2 20-May-i1]  Silent Auction Proceeds 44,00 | Deposit
200 District Reserve Recelvable 26-May-11}  District Reserve Funds 8,000.00 | Deposit
570 District Store Revenue 26-May-11]  Bookstore Sales - Spring Conference 33.00 | Deposit
505 Conference-Member registrations 20-May-11]  Refund - Spring Conference Reg {83.00) k#2101
45 Conference-Other Expenses 20-May-11]  Conference Chair - Supplies (39.00)] k#2102
645 Conference-Other Expenses 20-May-i1;  Conference Registration - Supplies {9.00)] k#2103
820 Admin-Postage 20-May-i1]  Postage - retuin lost articles to Elizabeth Taylor at Battle Creek BI0] k#2104
695 District Store expenses {Disteict Orders only) 27-May-i1]  District Order #0000151986 {431,85)] Dist Order
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62
INTERNATIONAL? - June
2011
Following Is a brief description/explanation of the Y-T-D actuat Income/(Loss)/expenses as compared to what was budgeted.
Any variance, positive or negative, with '/EXPLAIN' in the L column requires an explanation of what caused the
variance in order for this report to be considered complete and counted as received by WHQ. The white rows are not
passward protected. A separate sheet may be used.
(Y-T-D variance is pulted from ‘Variance to Budget Detail' tab.)
usop
$ Oveér{Under) Budget Variance %
Membership Income/{Loss} Variance $ {978) -4%0 EXPLAIN
Compared to the budaet, there were fewer clubs and fewer members renewing. :
Conference Net Income/(Loss) Variance $ 1,676 -33524% EXPLAIN
Fall conference had more registrations that budgated.
Fundraising Net Income/{Loss) Variance $ 20 0%
TLI Net Income/{Loss) Variance $ (403) _ 12%
District Store - Net Income/{Loss) Varlance $ 1,659 -27% EXPLAIN
Purchases that would normally be made at the end of the year were delay due to the rebrandlng {less expense).
QOther Revenua Variance $ {0} 0%
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INTERNATIONAL June
) 2011

Following Is a brief descriptionfexplanation of the ¥-T-D actual income/expenses as compared to what was budgeted,
Any variance, positive or negative, with 'EXPLAIN' In the L column requires an explanation of what caused the

password protected, A separate sheet may be used,

variance in order for this report to be considered complete and counted as received by WHQ. The white rows are not

(Y-T-D variance is pulled from Variance to Budget Detail' kab.)

uso

$ Over{Under) Budget Variance %

Marketing Varance $ . 2,973

-50% EXPLAIN

Marketing efforts have been less than planned, contributing to the variance from budget,

Communications and public relations Varance $ 469

-49% EXPLAIN

Less communication and public refations activities have cocurred than were planned.

Education and training Variance $ 361

-13%

Speech contests Variance  $ (320)

40% EXPLAIN

More spending on the awards and certificates

Administration - Varlance $ {8)

0%

Travel ) Varance $ 1,094

-14% EXPLAIN

Ride sharing and room sharing have contributed to achieving costs less than budgeted,

Other Expense Variance $ -

0%
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