District 62 Spring 2010 Conference Inspirational Feedback – April 25, 2010 
Objectives of Conference:

1. Business Meeting

2. Contests

3. Learn

4. Network

5. Have Fun

6. Educate

7. Motivate
8. Hone Skills

9. Refresh

10. Service

11. Integrate

12. New Members

13. Recognition

14. Showcase

15. Updates on latest & greatest

16. Members

17. Unity

18. Take Something Back to Club

19. Ambassadors

20. Showcase Excellence!

Friday 
Kellogg Center Venue:

· Awesome

· Central location

· parking ramp attached

· Lincoln Rooms/ballroom separated

· Breakout rooms close to Lincoln Room

· Bookstore outside

Grows:

· Breakout rooms – 

· Delegating – room was a little small for the presentation – larger number of people in attendance – estimate larger attendance – space issue

· 2 people back to back on Powerpoint – so it was started a little late

Registration:

Glows:

· Online was easy

· At 5:00 registration was ready to go – everything was set & ready to go

· Registration check was cashed at a reasonable amount of time – not months after

· Very appealing off of ramp – red bags, balloons, smiling faces 

· Well done!

Grows:

· List specific GPS Directions as separate emails – this was sent to all Club presidents as an email – send all registrants the directions and or check list.  University road

· Work off same spreadsheet format – from online form and mail in registrations

· Confirming email registration – make a reminder on what we need to bring – ie Bring club banners, directions, times, etc.  Possible check-list on what to bring

· Ribbon tape – come up with a better solution – regular tape
Better publicize dietary needs.

· Make sure that you take the meal you requested – ie vegetarian vs deli plates, etc.

· A little more clear what the schedule was today.  List on website the schedule

Bookstore:

Glows:

· Location fantastic!

· Thanks for the freebies – especially the applications

Grows:

· Credit cards – can take credit cards – advertise this prior to starting

· Bookstore could be closed during dinner time – to allow workers to eat!

Credentials:

Glows:

· Having business meeting packets ready at Credentials table – gives everyone a chance to review packets
· Report was done really well – great job Chuck!

Grows:

· Be mindful – new clubs on what to do – remember to bring your proxy – instruct all clubs on this.  Area Governors – remember to remind clubs of this

Silent Auction:

Glows:

· Credit cards!

· Great variety of items

· Wide range of pricing

· Clearly displayed & available for viewing

· Well organized – 

· Number on badge was great for bidding

· Baskets that clubs put together

· 2 MSU college clubs went together for a basket

Grows:

· Remind the people often about the number on the badge was for bidding 

First Timers Gathering:  16
Glows:

· Great success

· Short 

· Very fun ice breaker for the group

· Separate reserved tables for First Timers

· Everyone had a chance to speak

· Ribbons nice

Grows:

· A little bit rushed on the time – could designate a little more time

Pizza Buffet:

Glows:

· Liked it – nice variety

· Good to have salad with pizza

Grows:

· Keep it out a little longer 

· Make announcement that we have 5 minutes more

· Some late comers didn’t get to eat

· On agenda – indicate when dinner will be served

Friday Fun Night:

Glows:

· Great idea & participation

· Games were excellent – include everyone to participate

Grows:

· Hard to hear – white noise in room

· Have it more central area – it was off to the corner

· Should have used the microphone

Evaluation Contest:  approximate 80 people in attendance
Glows:

· Yes – like contests on Friday and Saturday!  Helps to bring more people on Friday

· Gives us more time on Saturday when we have Friday contest

· Contest master – did an awesome job

Grows:

· Stage could have been a little wider

· When we introduce target speaker – just introduce name, title of speech & name

· Would be nice to have contest master hand the certificates to each contestant – have the contest master go to the contestant – like Lynne did last year

· Make sure to have the certificates are signed – call them up by name with District Governor 

· Have the speakers use an elevated stage to speak so they can be seen better

· Sheets on table about contest – was more like notes for people running the contest – try to have a more standard agenda for the contest – especially for first time attendees.

· Confused in the program – ballot form – was not the official contest ballot form – make sure to include official form

· Why Merv wasn’t brought up to interview – we were worried……

· Have contest master explain if a contestant is competing in more than one contest – that they will only be interviewed once

District Governor Reception:
Glows:

· Fun – good crowd – good for newcomers

Grows:

· Bigger room – a little too crowded

· Move it to an area in the hotel – could not do own food or beverages if this was done.  We could have a “cover charge”! (
Saturday
Opening Ceremony:

Glows:

Grows:

· Facilities – make sure when food is coming – very clumsy at the meals when the event/food was done

· Head Table – is an elevated head table necessary?  Might be hard for audience to see if not elevated.  Some like it.

· Make sure to set food on table for head tables

· No name tents on head table – make sure to include those

· Think of timing of invocation, serving, etc.

· Whole purpose is to learn – giving us the opportunity to practice skills for other events
· If on head table – not a good idea to leave

· Could have breakfast & lunch on floor – and dinner elevated –

· Gives the Toastmasters the opportunity to know who the top Officers are

David Brooks Keynotes – It Could Happen to You, Seven Strategies for Successful Speaking – also Dinner – more about Your Stories and Humor:

Glows:

· Excellent

· Personable and down to earth’

· Very professional – in jeans – but was detailed & formulated.  He wrote his speech down!  (
· Love having a World Champ speaking come to the conference – keep them coming!

· Use keynote speaker as an educational session

Grows:

· Did not have an opportunity to be on the radio – good idea to have another opportunity to have a speaking 

Educational Sessions:

Glows:

· Very intelligent topics – Bev Wall & Mike Erwine had great sessions

· Bev Wall – would love to see her at TLI Training this summer – make sure to contact her

· Karen stepped in on Table Topics for Jerry Conrad – make sure presenters have a back –up plan

Grows:

· Doug Swisher – delegation – needed larger room

· Signage was switched too early

· Ask the presenters before hand – to make sure what they need.  Obligation from presenter to make sure they let committee know what is needed.

· Evaluation session was more geared toward a club officer training session – try to make sure it includes it more specific for evaluation.

· Spacial and AV needs - 

C&L Award Luncheon

Glows:

· Even though he did not show – Gretchen did an awesome job in presenting & representing.  Have Gretchen do acceptance speech

Grows:

· Make sure to call the recipient to confirm attendance
· Related to the stage – the stage was too small – people struggling to move around – make sure enough room on the stage

International Speech Contest

Glows:

· Loved the auditorium!

Grows:

· Make sure extra batteries for the mikes.  Always put a new battery for the start of the contest
· 2 separate wireless mics for the speakers.  $100 is worth it to pay
· Timing of the agenda – could the contest include earlier in the day?  Sometimes don’t eat for contestants – Could it be earlier in the day.  Contest is  big draw for the conference – because if we have it early – might lose many of the people in attendance

· Watch food and snacks – close to where to contest is.  It was noisy in the back – try to have it 
· Have a back-up on timers.  Make sure that back-up lights are ready & available.

· More refreshments in afternoon – food and water……  anticipate more walk in registrations

· Break – desserts – are they needed?  

Business Meeting:

Glows:

· Went well – started a little late – but ended early!

· Liked the packages passing out at credentials table

· Meeting moved around well

Grows:

· Send the information out 2 weeks in advance to all presidents & VP of education to post on the website.

· Nominating Report – send out two weeks in advance

· Confirm the nominations

Dinner & DTM Ceremony:

Glows:

· Very well done

· Thankful as a DTM – that don’t have questions on DTM’s anymore – better to just invite up all DTM’s

· Done dignified

· Nice to have David talk about DTM’s

Grows:

· Should have the DTM Ceremony at lunch – Inform, inspire

· Make sure to bring the DTM badges!

· Plan in future – plan more time if women – they like to hug

Salsa Instruction and Dancing:

Glows:

· Lots of fun!  Instructor had great bicepts!  Teaching – nice to go from one partner to another

· Much more involvement

· Had upclose & personal communications

Grows:

· Steve would have stayed if we had chips!

Other:

Clubs taking responsibility for various aspects (committees) of the conference – some clubs did well – other clubs did not do so well.  Encouragement would to appoint people you know how to run the committee – and make sure to pick their committee.  Committee is responsible for getting workers.
Spring Conference Planning Committee – will have a follow-up

Grows and Glows on Fall Video – loved it – great advertisement.  Test the equipment ahead of time – very loud blaring when it started.  Great idea – think about adding more about what people can expect to see at the Fall Conference – a little too much about Grand Rapids – what can you really expect to see at the conference – possibly a top 10 reasons to attend (What’s in it for me)
Post this on the website.  Link to u-tube

3 Overall Committee work

· Some is a learning curve for people to help on the conferences.

· Logo committee members – try to share better

· Conference calls were organized – maybe alternate several different days and times

· Facility standpoint – might be helpful – to have the technical people in advance – that the timer is set & ready to go, etc.  

Mary Gibbs – fantastic job with Public Relations – well written, positive and encouraging!

Would like to see the site visit earlier – not just the week before for planning, etc.
Sunday
Breakfast:

Glows:  Good – it was Jacked Up!  
Grows:

· Was the same breakfast as the day before – would be nice to have a variety.  Continental breakfast.

· Always start on time.  Make sure coordination – start, do the invocation & then serve.  

· Keep the meeting room doors closed until ready to start – everyone comes in a the same time – that way it works a little more smoothly.

· Reminder at group gatherings – when the next events will

· Make sure that 8:30 firm – is when we start to eat.

Try a protocol officer on the Planning Committee – to help put more polish on this very well!  Diana did a great job on the intros.  

Steve Green – attend conferences – great to see everyone again!  Terrific job

Jack Pyle – “Get Jacked Up on Life”

Glows:

· More Jack!

· Touched our hearts!

· Appreciated that we 

Grows:

Conference Evaluation and Wrap Up

Make sure to ask for AV needs for Sunday morning!  Needed a power strip for the projector and laptop.

Suggestions for Future Officers –

Survey Monkey – do electronic evaluations for conference.
Kristy Smith – registration the whole time – Kristy playing the piano – what a nice added touch!

Impressed with number of advertisements in the program.

Mike Erwin’s 

No date on the front of the program – make sure to include this.

David Taylor motion to adjourn the conference

Reminder to tell people about recycling ID badges – and to fill out evaluation forms.
Thanks to David Brooks and Jack Pyle.  We’re glad you came!  (.  
A special thanks to Conference Chairs - Sue and Gretchen!

Mary Goodhall
Thanks – great venue!
Lastly – thank you members for making this an AWESOME Conference!
Standing ovation for Sue & Gretchen! 
Last applause to all members!

