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Quote of the Week
"If you can imagine it, you can create it. If you can dream it, you can convince others the dream can come true."

William Arthur Ward
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Promote Your Club
Submissions to The Hub
are welcome. Let us know
about your club's
educational and 
membership
achievements, or special
events. Short articles about any Toastmaster-related topic. Submit .doc or .pdf files to:

Gretchen Smith, DTM
Hub Editor
blacklabone15322@att.net
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Paul Artale earns Advanced Leader Bronze 

Paul Artale,Vice President of Education and Training for MSU Simply Speaking, recently earned his Advanced Leader Bronze. Paul is working on launching his career as a professional speaker. Contact Paul at artalepa@msu.edu


Let's salute these 
Competent Communicators!

The following have achieved their Competent Communicator Award:
Charlene Trevino, Saginaw Harvey Spaulding; Tammy Bovee and Dennis Jacobs, Greater Davison Area Toastmasters, and Karen Price and Daniel Principio, Fenton Area Toastmasters.


Look who's achieved advanced awards:

Teresa Childers from Grand Blanc Area Toastmasters, has earned her Advanced Communicator-Silver, and Cindy Gansen, Grand Blanc Area Toastmasters, and Jack Pyle, ToastNotables and C-D Advanced Speakers, have recently achieved their Distinguished Toastmaster designation.
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We missed an important Hall of Fame Award! 
Lori Ito wins Area Governor of Year at Fall Conference
The Hub wants to rectify an omission made in acknowledging Hall of Fame awards at the recent fall conference. Lori Ito, ACB, ALB, was named Area Governor of the Year for the 2010-2011 Toastmasters calendar year. 
Lori serves as Area 15 Governor, and assisted in forming the Mt. Pleasant Club, which chartered in September 2011. Area 15 achieved Select Distinguished status, and she motivated three of her four clubs to Distinguished status or better. Lori is a dynamic, enthusiastic leader, respected by her peers, and an inspiration to all Toastmasters.
How to "Pay It Forward" to Toastmasters, Colleagues and Yourself This Holiday Season 
There are many holiday gifts that are soon forgotten or short-lived, but almost every Toastmaster can give a gift to a fellow Toastmaster or to themselves:

Without spending a penny, you can:

- Offer to mentor a new or experienced member.
- Help another member with a special speech or leadership project.
- Sponsor a new club, or offer to mentor or coach a club of 12 members or less.
- Bring a guest to your home or advanced club every other month.
- Volunteer for some of the more demanding club duties - being Toastmaster, Speaker, General Evaluator, Evaluator or Topicmaster.
- Volunteer to lead or be part of a club contest, club membership drive, public relations campaign, or help with the club website.
- Volunteer to lead or help with Speechcraft or a Youth Leadership project.
-Complete your Competent Communicator, Competent Leader, or other advanced manuals to sharpen your skills and help your club.
- Volunteer to be a club officer.
- Help spread the word about Toastmaster events through social media.
- Kick up your leadership skills and put your name up for an area governor's position for June 30, 2012-June 30, 2013. Or, see what areas in District 62 do not have an area governor, and volunteer to fill out the term, starting Jan. 1 through June 30, 2012.

Or, if you have a little extra money and there's a person you know who could benefit from Toastmasters, but really can't afford the membership fee:

- Why not give that person the gift of a year's Toastmasters' club membership, offer to be their mentor, then invite them to "pay it back" to someone else next year?
- Go to one of the mid-year Toastmasters Leadership Institute trainings with a club sponsorship. It's one reason you pay club dues.
- Start putting aside some funds to attend the spring 2012 District 62 Toastmaster conference in Bay City, May 4-6 at the Doubletree Hotel in Bay City. Committee chairs and team members on committees are needed. It's a great way to increase your leadership skills. Let co-chairs Brenda Scramlin - bscramlin@copoco.org or Laura King - whitlo11@mail.hfs.msu.edu know of your interest.


Paul Arnhold, CC, CL
Lt. Governor of Marketing


Research on Club Meeting Times
by Carol Prahinski, Ph.D., ACS, ALB, Toastmaster of the Year and Area 3 Governor
Editor's Note: The full article and Meeting Frequency and Meeting Time of Day charts referenced in this article can be found at www.62toast.com under "Resources".
In the past week, members of two clubs have asked me, "How many clubs meet weekly?" Behind this question is a concern -- "I don't think our club will be successful if we don't meet weekly."
I have also heard a district officer state that a morning club will not be successful simply because it meets in the morning. I countered with: "I know several successful morning clubs." But as a full-time researcher, I know a small sample isn't enough. Although my natural inclination is that the club meeting time is not critical to club success, I am just stating my opinion without data to support that statement.
So, I rolled up my sleeves and did some analysis. There are 88 clubs in District 62. Most clubs meet weekly (53%) or twice a month (32%). Meeting duration time seems to range from 30 minutes to two hours. Check out the meeting frequency chart under "Resources" at www.62toast.com
Most clubs (52%) meet during the lunch hour (between 11 a.m. and 1 p.m.). The earliest meeting in our district is 6:30 a.m. for Cereal City Toastmasters in Battle Creek. The Night Owl Award goes to the undergraduate student club, MSU Speak Smart, which meets at 7:30 p.m. See the Meeting Time of Day chart at www.62toast.com
As I reviewed the data, I quickly realized the club meeting times can be quite creative. Foremost Club in Caledonia meets three times week, each for one-half hour. Frankenmuth Toastmasters meets on the 1st Thursday at 4 p.m. and on the third Thursday at noon. It is clear that club meeting times and duration is a club decision.
Next, I pondered club success as it relates to meeting time. According to Toastmasters International, successful clubs can earn five or more Distinguished Club points, and must have either a net growth of five members, or a club with 20 or more members. 
Of the 31 clubs that earned Distinguished Club status last year, there was no statistical difference between meeting frequency or the meeting time of day, compared to the population of district clubs (+/- .0.05).
Then, I noticed something interesting. Of the 17 clubs earning President's Distinguished Club status, the highest club award, there was a statistical difference based on meeting frequency. Clubs that meet weekly or more frequently have a higher probability of earning President's Distinguished club status than clubs that meet less often (+/- 0.05%). This analysis is based on limited data, and only one year of data for District 62. So, for the highest award, meeting frequency might matter.
Meeting frequency and duration affects a member's ability to practice communication skills. Each meeting provides many opportunities to practice and learn these skills. I love our Competent Leader manual because it really emphasizes that message. Yet, do you have an opportunity to give prepared speeches at least once a month in your club if you desire? Not every member wants to speak each month -- but the opportunity needs to be there.
This is capacity management. Multiply the number of scheduled speeches per meeting by the number of meetings in a year. What is your number? The number should range between 40 and 200. Dividing the number by 10, that is the maximum number of communicator awards your club can achieve in a year. 
A club's success is also based on its members' commitments and the joy experienced within the meeting. A club's success is not limited by its decision of meeting frequency, duration and time of day. Provided there is enough capacity to serve your members, your club will be successful.
Lonna Hardin, Noreen Savage to help us reflect on veterans contributions at Saturday breakfast
Lonna Hardin will start us out by singing "America, the Beautiful." Ms. Hardin is the recipient for the Arts Fund and Gilmore Emerging Artist Grant from the Arts Council of Greater Kalamazoo. She has sung with John Legend, Jay-Z and Janet Jackson. She will also appear in our Saturday night talent showcase.
Noreen Savage, a member of Kellogg's Toastmasters and Chair of the Bookstore Team, is a veteran and will share a veterans' salute as part of the Saturday morning breakfast.

The information in this website is for the sole use of Toastmasters members for Toastmaster business only. It is not to be used for solicitation and distribution of non-Toastmasters materials or information. The names "Toastmasters International", "Toastmasters", and the Toastmasters International Emblem are trademarks protected in the United States, Canada, and other countries where Toastmasters Clubs exist. Unauthorized use if prohibited. Copyright (c) 2006 District 62 Toastmasters. For questions, please email thehub@62toast.com.

Connect with us on LinkedIn
Join our Facebook group
Link to Toastmasters International Website
Upcoming Events (further information at www.62toast.com)

Mid-Year Leadership Institutes

W Division - Jan. 7

Grand Valley State University, Berkhof Center, 1 Campus Dr. Allendale, 8:30-12:30, $10. Contact Kelly Berendson at berendke@gvsu.edu

L Division - Jan. 7

Spring Lake Library, 123 E. Exchange St., Spring Lake. 10 a.m. - 2 p.m. $10 lunch.Contact Carolyn Waterstradt at cjwaterstradt@yahoo.com

S Division - Jan. 14

8:30 a.m. -12:30 p.m., Borgess Medical Center, Lawrence Education Center, Gull Road, Kalamazoo, $10, 
Contact Patricia Brown-May, brown-may@msn.com

E Division - Jan. 21

Jan. 21, 9 a.m. - 2 p.m., Baker College, 1116 W. Bristol Rd., Flint, $10, Contact Maxine Russell at MIRussell@dow.com

C Division - Jan. 28 

St. Paul's Episcopal Church, 309 S. Jackson St., Jackson. 8 a.m.-3 p.m. Come in back door of church. Park in lot behind church.Cost $10 per officer or member. Contact Leslie Krantz at LKrantz@co,jackson.mi.us
Transportation Toastmasters plans open house Dec. 15

Transportation Toastmasters will hold an open house, noon to 1 p.m. Thursday, Dec. 15 at the Van Wagoner building, lobby conference room.

Guest speaker will be Mohammed Alghurabi, Senior Project Manager Engineer, on "Chicago-Detroit/Pontiac Passenger Rail Corridor Investment Plan."

RSVP to Len Robinson at 517-803-4458.

C-D Advanced Speakers to host "UnParty" Dec. 17
District 62 Governor Lisa Waalkes, DTM, is Toastmaster for the Dec. 17 meeting of C-D Advanced Speakers at St. Paul's Episcopal Church, 218 W. Ottawa, Lansing.
This is an opportunity for anyone who has attained their Competent Communicator designation to hone their communication skills at an advanced club. 
This does not mean changing from your home club, but holding dual membership in an advanced club. C-D Speakers meets every third Saturday from 9-11 a.m.
On Dec. 17, we're inviting members and other interested speakers to use puns, alliteration, word-play and comedy in their presentations.
This is an "UnParty", so come formal or casual. Non-traditional snacks and beverages will be available.
For meeting roles, contact Lisa Waalkes at LWaalkes@bdo.com For other information, contact Gretchen Smith at blacklabone15322@att.net
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