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High Performance Leadership Projects...
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How to Pick a High Performance Leadership Project (HPLP)
First, what is a High Performance Leadership Project, aside from being a key requirement to earning the Distinguished Toastmaster designation?
  
A High Performance Leadership Project helps you evaluate your current skills and challenges as a leader. Your project should be one in which you take a leadership role, where planning, delegation, implementation, and evaluation are part of the process.
  
The High Performance Leadership Program is Item #262 on the Toastmasters International Shop website. To start your program:
Recruit a guidance committee to meet with you as you complete each of the five phases of the program for feedback and suggestion
Evaluate your own leadership skills and what you would like to learn from this project.
Select a project where you will work with others, either formally or informally. Ideally, the project should benefit your club and the district. It's to your benefit to keep detailed notes on all aspects of the project, so you can evaluate new skills learned, and what made the project successful.
Two speeches before your home club are required -- first, to discuss your High Performance Leadership Project and goals, and at the project's completion, to report back to your club on what you learned and achieved as a result of your High Performance Leadership Project.
Your Guidance Committee should meet with you before and after your last club presentation to review what you've acquired in leadership skills, how the project's success helped develop leaders on your team, and how the project can add to the overall success of your club or the district. You may want to meet more frequently with your Guidance Committee, as you complete the High Performance Leadership manual.
  
During my time as the Area Governor, I wanted to do a High Performance Leadership Project (HPLP), but wasn't sure what it could be. I spoke with our present District Governor, Margaret Sieh, DTM, and our Lt. Governor of Education and Training, Lisa Waalkes, DTM. They helped me pick a project that: (1) I would enjoy; (2) would qualify as a HPLP; and (3) that I could learn and grow from.  We decided on the W Division Toastmasters Leadership Institute (TLI) last January. 
  
Boy, what a project it was, too. I had to gather presenters for each office, as well as presenters for other topics that would be beneficial to not just the officers, but all members. I had to decide on a place (which Margaret and Lisa again helped me with) and decide on the food for both breakfast and lunch.  I worked very closely with Margaret and Lisa,as well as Ron Musich, DTM, who was our District Governor at the time.  Working closely with them was very beneficial to the success of my project.
 
How did this turn out you may ask? It had its glitches, like all gatherings will, but as long as you smile and realize that not everything will work out, all will be good.  I was very proud of my HPLP and was grateful to everyone that helped me make it possible.
  
Now, what are you going to do for your HPLP?  Well, you could do a Toastmaster Leadership Institute, or become a part of the Spring 2011 Conference or the Fall 2011 Conference by being Chairman of a particular committee. 
  
One previous Division Governor put together a Conference Playbook that chronicles every aspect of putting together both spring and fall conferences.
  
Perhaps you have a special gift for using social media in marketing Toastmasters that could be applicable around District 62. Maybe you're adept at making short videos compatible with web formats that could be used on the district website. Or, you might have unique insights on how to use freetoasthost to maximum club advantage. 
 
If you're really stumped and need some ideas, the best place to go is to your leadership.  We have all been there and can find the right project that fits you. Give us a call and we would be more than happy to find the one for you.
  
Sherry Moore, DTM
Lt. Governor Marketing
Sherry.moore@alticor.com
 

SPRING FORWARD!
Taking Charge of Transition 
Before it Takes Charge of YOU!
The District 62 Spring Conference is seeking skilled presenters to conduct 60-minute educational sessions on Saturday, April 29, 2011 at Boyne Mountain Resort. Qualified presenters should be able to connect with a Toastmaster audience and explore communication, leadership and/or self-confidence techniques that produce results during times of transition.
This can include adapting to a new job, new supervisor, new colleagues, unemployed and looking for work, starting your own business, birth, death, empty nest, marriage, divorce, career change, major health change, debilitation. All these transitions demand inner charge that allow you to set goals and objectives and use or learn new communication or leadership skills.
As with any workshop, your topic must be appealing and impart distinct knowledge. Session attendees should leave with new insights about your topic that they can use to manage transition and further their communication and leadership goals.
To be considered, please complete this form and return with JPG photo (color, preferably) and professional bio to Mary Goodhall (plannermary@gmail.com) by Tuesday, Feb.1, 2011.
Name:                                              
E-mail Address:
 
Home Toastmaster Club (if applicable)
 
Mailing address (including city and zip):
 
Cell phone:                                         
Other phone:
 
Title of my workshop session:
 
How I plan to present my workshop (i.e lecture format, interactive). Include your audio-visual needs.
 
 
 
 
List the objectives of your session (what will attendees take away for future use?)
1.
 
2.
 
3.
 
List credentials you have for leading an hour-long workshop:
 
 
 
 
Or, link to Presenter form on district website:
http://62toast.com/upload/CONF_Spring_2011_Conference_Call_for_Presenters_MG.pdf
Looking for Spring Conference Chairs, Volunteers
The District Spring 2011 Conference Committee is looking for chairs and volunteers to make the spring conference a success. Here is the link for the conference playbook:
http://62toast.com/uploads/CONF_District_62_Conference_Playbook__Spring_2011_.doc


If you are interested, contact Mary Goodhall -- plannermary@gmail.com
Meet Sandie Smith, CC, ALB, Area 8 Governor
 
I am the 2010-2011 Club  President & VP Education for Orbicular Orators, #7869, and Club Coach for Southwest Advanced Toastmasters. I've been in Toastmasters for three years.
My own goals in Toastmasters: I'd like to polish my speaking skills, and learn by taking away from other speakers. I'm looking to increase my consistency, clarity, and develop my own speaking style, and increase my capability of remembering presentations without notes. I'd like to get to a point of feeling perfectly comfortable with spontaneous public speaking.
My greatest challenge as Area Governor is to get my area clubs at charter strength (20 ormore members). I plan to tackle this challenge by assisting clubs in building their membership base and motivating members to accomplish their educational goals. 
I have met many Toastmasters who hold or have held District-level offices in the past. hey all have generally alluded to one simple fact: "You'll LOVE being Area Governor—it's the most fun position to hold! " Wow--how can anyone turn that down?"
When I assisted our Area Governor last year, I saw how the position was one of the most rewarding experiences you could have in Toastmasters. I knew that being an Area Governor would give me the opportunity to be an effective and supportive leader, both in my personal and professional life. 
 
One of the things I enjoy most as area governor is visiting clubs. I find it interesting to see how each club runs their meetings. 
  
I can take some ideas and incorporate it into my club's meetings. Some best practices I've seen are well-organized meetings that start and end on time. The meetings are fun-filled, memorable and enjoyable. 
Clubs avoid "whitewashing" and ensure evaluations are helpful and constructive. Guests are welcomed and made to feel at home, and invited to join. Best and most improved speakers, best evaluator and best table topics presenter are recognized. Most importantly, clubs understand the value of following the Distinguished Club Program.
Talk Up Toastmasters!
Take advantage of the "Talk Up Toastmasters" membership-building contest by Toastmasters International. Add five new, dual or re-instated members to your club roster between Feb. 1 and March 31 and receive a special "Talk Up Toastmasters" ribbon for your club banner. Membership applications and payments must be received at Toastmasters International by March 31. Transfers and charter members do not count. Qualifying clubs will also receive 10% of their next club order at the Toastmasters International Shop.
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The information in this website is for the sole use of Toastmasters members for Toastmaster business only.  It is not to be used for solicitation and distribution of non-Toastmasters materials or information.  The names "Toastmasters International", "Toastmasters", and the Toastmasters International Emblem are trademarks protected in the United States, Canada, and other countries where Toastmasters Clubs exist.  Unauthorized use if prohibited.  Copyright (c) 2006 District 62 Toastmasters.  For questions, please email thehub@62toast.com. 
Connect with us on LinkedIn
Join our Facebook group
Link to Toastmasters International Website
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Quote of the week 


"A good listener is not only popular, but after awhile, he/she gets to know something."
Wilson Mizner
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Upcoming Events
(details at www.62toast.com)
Upcoming Events
Sat. Jan. 15, 2011
E Div  Toastmaster Leadership Institute
Frankenmuth
9 a.m.-1 p.m.
r.riddell2@comcast.net
   
Sat. Jan. 22, 2011
C Div. Toastmaster Leadership Institute
Hope Borbas Library
9 a.m.-1:30p.m.
$5
mikebacon@speakingunderfire.com
  
Sat, Jan. 22, 2011
S Div. Toastmaster Leadership Institute
9 a.m. - 1 p.m. - $5
Lake Michigan College
David_M_Lowry@Whirlpool.com
Note: All Toastmasters can attend Toastmaster Leadership Institutes.

  
Feb. 1 -- Call for Spring Conference
Workshop Presenter applications due
plannermary@gmail.com
 
Sat. Feb. 5, 2011
L Div. Toastmaster Leadership Institute
10 a.m. -- 2 p.m.  - $5
Herrick District Library
diana@mammengroup.com
 
 
April 29-30, May 1, 2011
Spring District Conference
Boyne Mountain, MI
  
Sat. June 4
Incoming District Officers' Training
  
Sat. June 25
Incoming Club Officers' Training
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Promote your club, your ideas in The Hub

We welcome submissions to The Hub. Let us know about your club's educational and membership achievements, special events, or a brief by-lined article related to any aspect of communication and leadership. 

Please submit articles as doc (not docx) or pdf files. E-mail to blacklabone15322@att.net Gretchen Smith, DTM, Hub Editor.



 
Rise and Shine offers two educational meetings

Rise and Shine Advanced Club has an intriguing two-month meeting calendar. On Thursday, Jan. 27, David Dellar, DTM, will be guest presenter at a meeting focused on "Evaluations."


This is for those who find it difficult to give constructive "grows", especially when evaluating advanced speakers. Giving an objective evaluation, focused on what the speaker did especially well, and providing tips that could improve the speaker's repertoire, can be one of the most challenging Toastmaster roles. 


This "hands-on" session will take some of the difficulty out of being an evaluator.


"Leadership" will be the theme of the Thursday, Feb. 24 meeting. Dr. Tracy Weber, whose doctorate is on leadership, will be keynote speaker.


Dr. Weber owns and operates the Kaleidoscope Learning Circle in Birch Run, MI. Last year, 30 Toastmasters used her facility for training. Among the exercises was one using four-legged facilitators, following by a debriefing, table topics style. Dr. Weber's website is: www.myklc.com


Both meetings will be held at St. Mary's Ambulatory Care Center conference room, 4599 Towne Center, Saginaw. Meetings are from 6:30-8:30 p.m. Towne Center is easily accessed off the I-675 Tittabawassee exit.


Paul Arnhold 
Area 16 Governor - E Division
parnhold@sbcglobal.net


Joshua Glaser Earns Advanced Communicator Bronze


An early educational achievement to start the new year: Joshua Glaser, a member of Orbicular Orators #7869, received his Advanced Communicator Bronze on Jan. 5. Well done, Joshua!


Sandie Smith, ALB
Area 8 Governor - S Division
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