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Stepping Up to the Plate for 
District Leadership...
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Stepping Up to the Plate for District Leadership...

Spring is just around the corner and soon people will be "Stepping up to the Plate" to play America's favorite sport - baseball. This spring, Toastmasters around the world will also be "Stepping up to the Plate" to get more involved in a different sport that develops leadership and communication skills.  
  
That sport is the Toastmaster Educational Program, and it provides an abundance of growth and opportunities for every member. Once you join, it becomes evident that the key to a Toastmaster's success is member participation.  Just the other day at the L Division training, one of our former District Governors Steve Green said: "Toastmasters ain't no spectator sport".  He's absolutely correct.  
  
When you look at the Communication Track and the Leadership Track, one of the requirements for the Advanced Leader Silver (ALS) is serving a complete term as a District Officer.  Any of the District Officer positions gets you out of the club and into new environments, where you will develop vital leadership skills by practicing them.  You will personally acquire a much greater appreciation of the wonders of the Toastmaster Program.  
 
Right now, we are looking for next year's leaders to "Step up to the Plate".  This is your opportunity. Right Now! The officer positions run from July 1stthrough June 30th.  Thepositions are: Secretary, Treasurer, Public Relations Officer, Area Governor, Division Governor, Lieutenant Governor of Marketing, Lieutenant Governor of Education & Training, and District Governor.  Here is a link that you can follow to read about the qualifications and requirements of each of these positions.  
  
http://www.toastmasters.org/Members/OfficerResources/DistrictLeaderResources/DistrictLeaderRoles.aspx
  
You can nominate yourself or another member. 
 
Nomination forms are on the District site: http://62toast.com/Nomination_Form.html
  
Give me a call or shoot me an e-mail with questions. There is an interview process we go through, so you know what is expected and so the District is represented by an enthusiastic group of officers.  The rewards are numerous.  Every position is a superb learning opportunity and an excellent way to meet and network with other clubs and Toastmasters. I can guarantee you will enjoy it.  
 
I'm challenging you to "Step up to the Plate" and hit another Toastmaster home run. You'll benefit. Your club will benefit. The District will benefit.
 
Contact me with questions, or complete a nomination form and send it to me.  It's due March 31, 2011, so just go ahead and do it.  Right Now.  
  
Ron Musich, DTM, IPDG
Home:  616-643-0562
RonMusich@comcast.net 
Looking for Spring Conference Chairs, Volunteers
The District Spring 2011 Conference Committee is looking for chairs and volunteers to make the spring conference a success. Here is the link for the conference playbook:
http://62toast.com/uploads/CONF_District_62_Conference_Playbook__Spring_2011_.doc


If you are interested, contact Mary Goodhall -- plannermary@gmail.com
ATTENDINGTHE DISTRICT 62 SPRING CONFERENCE AT BOYNE MOUNTAIN RESORT?  
SHARE A RIDE; SHARE A ROOM; SHARE THE EXPENSE!
 
It's simple. You decide which dates you expect to drive to and from Boyne Mountain and which dates you will stay at the resort.  (The conference will be April 29, April 30, and May 1.)  Then let me know if you would like to share the expense of travel and/or room.
I am keeping four lists:
1. Toastmasters who need a ride to/from Boyne Mountain.
2. Toastmasters who are offering rides to/from Boyne Mountain.
3 Toastmasters who have no room reservation yet at the Resort and would like to share a room.
4. Toastmasters who have a room reserved at the Resort and would be willing to share it.
 
It will be up to you and your fellow travelers and roommates to work out equitable terms for cost-sharing.  
 
Let me know which service you desire or are offering.  I will need to know your name, your e-address, your telephone number, your sex, and your home zip code.  If you are offering to drive, please tell me how many passengers you can accommodate. Tell me what days you anticipate attending.  I will do my best to match you with a suitable traveling companion and/or roommate. Apply by calling my cell phone (below) or by e-mailing to TMDist62Share@aol.com  I will keep your contact information confidential until I find a potential match for you.
Vince Schumacher, ACB
Club 6187: Lunch Bunch
Grand Rapids - Tel (616) 322.4578
Communication, Leadership & LISTENING skills
by Paul Arnhold, Area  16 Governor
We know that communication, leadership, and listening skills are vital in Toastmasters, don't we? Perhaps you use the statement regularly yourself; I know I do.  Yet, let's be honest with ourselves. If we did a SWOT* analysis individually or collectively as Toastmasters, chances are top on our list of  "weaknesses" would be "listening skills."
  
To be a good communicator, one must first learn how to listen. People have an innate desire to be heard and understood. If you are a parent, if you have ever experienced conflict in the work place, or worked with a committee,you know exactly what I am saying.  
  
In the book, Getting to Yes: Negotiating Agreement Without Giving In, by Roger Fisher and William Ury, one of the main keys to principled negotiation vs. positional bargaining is recognizing first, what your opponent is saying. Once this is accomplished, your side of an argument can be presented, creating win-win resolve. "Listen actively and acknowledge what is being said. Listening enables you to understand their perceptions, feel their emotions, and hear what they are trying to say." (p.34)
  
Are you a good listener? When someone is giving a speech do you always give the presentation your undivided attention?  Do you use good posture; maintain eye contact and use facial expressions feeding back to the speaker that you get what they are trying to say?  Or, do you squirm in your seat, shuffle papers, talk to the person next to you, or worse yet, get up and walk around?  
  
A fellow toastmaster had an interesting analogy he shared the other day.  Mandy has been a member of Toastmasters since 2008. He noted during those three years the number ofi nternational memberships has stayed consistent at around 250,000.  "It should be growing exponentially", exclaimed Mandy. 
Outside of natural attrition, could it be that we are not listening well to our new recruits, not to mention those who we believe are long-term members?  Could we have gotten ourselves into the mentality that once a person reaches their third speech and their mentor moves on to the next recruit, it is cookie cutter from there?  
  
Communication, leadership, and listening skills -- we hear that a lot don't we? I hope we all earn our "Competent Listener Certificate Awards" this year.  I know I need to complete that manual myself, starting with project one.
 
*A self-study business analysis used since the sixties to evaluate strengths andweaknesses internal to the organization. The opportunities and threats presented by the external environment to the organization.
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The information in this website is for the sole use of Toastmasters members for Toastmaster business only.  It is not to be used for solicitation and distribution of non-Toastmasters materials or information.  The names "Toastmasters International", "Toastmasters", and the Toastmasters International Emblem are trademarks protected in the United States, Canada, and other countries where Toastmasters Clubs exist.  Unauthorized use if prohibited.  Copyright (c) 2006 District 62 Toastmasters.  For questions, please email thehub@62toast.com. 
Connect with us on LinkedIn
Join our Facebook group
Link to Toastmasters International Website
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Quote of the week 

"I cannot call the future, the future calls itself."
Mervin Webb
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Upcoming Events
(details at www.62toast.com)
Upcoming Events

Sat, Feb. 26, 2011
Last Chance Toastmaster Leadership Institute
9 a.m. - 1 p.m. - $5
BDO Seidman, 770 Kenmoor Ave., SE, Suite 300, Grand Rapids
lwaalkes@bdo.com

Note: All Toastmasters can attend Toastmaster Leadership Institutes.

  
Area, Division Speech Contests
C Division:

Area 6 - 11 a.m. Thursday, March 17, CMS  Energy Auditorium, 1945 Parnall Rd.
Area 3,7,13 - Wed. March 23, Bread House, 1518 S. Washington Ave., Lansing. 6 p.m. check-in; contest start, 6:30 p.m.
Division Contest - Wed. March 30, Dawn Food Products, 3333 Sargent Rd., Jackson.
6 p.m. registration; 6:30 p.m., contest start
L Division:
Area 19 - Sat. March 26, Spring Lake Library
Area 17 -- Sat. March 26 -- Herrick Library, Holland
Division Contest: Sat. April 16, Herrick Library Holland
E Division:
Area 10, 11 - Sat. March 26, 9 a.m.,  Baker College, Flint
Area 15, 16 - Wed. April 6, 6:30 p.m., 1790 Building, Washington St., Dow, Midland
Division Contest: Sat. April 16, 9:30 a.m., 1790 Building, Washington St. Dow, Midland
W Division:
Area 2, 12 - Sat. March 26, 9 a.m., Heather Hills
Area 1, 18 - Wed. March 30, 6 p.m., Fifth Third Bank, Grand Rapids
jerry.neiman@gfs.com
Division: Sat. April 16, 9 a.m., Heather Hills
 
April 29-30, May 1, 2011
Spring District Conference
Boyne Mountain, MI
  
Sat. June 4
Incoming District Officers' Training
  
Sat. June 25
Incoming Club Officers' Training
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Promote your club, your ideas in The Hub

We welcome submissions to The Hub. Let us know about your club's educational and membership achievements, special events, or a brief by-lined article related to any aspect of communication and leadership. 

Please submit articles as doc (not docx) or pdf files. E-mail to blacklabone15322@att.net Gretchen Smith, DTM, Hub Editor.
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Toastmasters@GE Light Candle #1
On Jan. 27,Toastmasters @ GE, Club #1412316, celebrated its first year as a chartered club, holding a Management Appreciation Open House. The event attracted nine guests and three Area Governors; Swaroop Bhushan, Area 12 Governor; Tim Lomas, Area 2 Governor; and Travis VanNoy, Area 18 Governor. Liem Ly led the event as the Toastmasterfor the evening. 
  
Tina Schroeder delivered a speech titled "ExpectantEyes," about how her Toastmasters' experience helped her shine during a very tense customer meeting. Sue Chen led the group in table topics using "American Fortune Cookies", and pointed out to the audience that th efortune cookie was invented in the United States and is not native to China. 
  
Several of our guests participated in table topics. John Beauregard conducted a deft evaluation of Tina's speech. Much of the credit for the successful open house went to Barbara Way, who organized the event and the potluck. The meeting was full of energy and enthusiasm. 
 
Doug Swisher, DTM
Toastmasters@GE
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GVSU #4380 attains member, club goals
Club members Noreen Savage and Sonny Gordon have attained their Competent Leader awards. Noreen Savage and Tricia McDonald have earned with Advanced Communicator Silver awards.
GVSU #4380 had four officers attend summer and winter training, earning them President's Distinguished with nine out of 10 Distinguished Club Program points. This is a club that is providing high value to its club members. Way to go!
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