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The Opportunity Cost of Toastmasters!
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What will we give up? 
A lesson in economics as it relates to Toastmasters

by Paul Arnhold, CC, CL, President, Toastmasters 781, Area 16 Governor
Economics is the study of "human action." All actions have "cost," and human beings subconsciously weigh the costs of an action vs. the expected benefit or profit. Most people think economics applies only to things that can be easily quantified in terms of dollars; economics can be applied to many things, including Toastmasters.

Because of the scarcity of time, we cannot do everything we want. We constantly face choices that involve trade-offs between our competing desires. An unpleasant fact of economics is that the choice to do one thing is a choice not to do something else. The term, opportunity cost, involves choices we make when choosing what we do and the highest valued alternative we sacrifice to choose what we do. For example, a choice to spend time reading this article, instead of doing something else actually defines opportunity cost.

What makes Toastmasters a priority for you? What makes you choose going to a club meeting, writing a speech, or thinking up table topic ideas when you could be doing something else? If you are truly involved with Toastmasters, you already know that answer. The more important consideration is why some don't. For full article click here.
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Who Did An Outstanding Job This Year?
Toastmasters: Did you or one of your members/officers go out of their way this last year? Then you need to nominate them, and do it now. At the Fall Conference we have an Awards Luncheon where we will honor and make awards for several categories:
Area Governor, Division Governor, and President of the Year. 
Spirit of Success, Longtime Toastmaster, and Toastmaster of the Year.
Go to http://www.62toast.com/, resources section/nomination forms, and print a form.
List who you are nominating, for what award, and why. Send the form to Ron Musich, RonaldMusich@sbcglobal.net or just put the information in an e-mail and send it to me. Get it done by August 31 because I will be deciding on the awardees and ordering the awards by September 1.
And then plan to be at the Fall District Conference Awards Luncheon to see who the awardees are -- maybe you? Doing outstanding work and being recognized for it is a thrill and we only do this once a year. So take a few minutes, reflect on the last year, and complete a form or two. You'll feel good and your keen insight may be the key to selecting one of these coveted awards.  
Ron Musich, IPDG, DTM
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Meet Mike Bacon, ACS, ALS, C Division Governor

I joined Yawn Patrol (#3306) in 1977. I took nine years to achieve my CTM, the 15-speechforerunner to today's Competent Communicator. I told anyone who would listen that CTM stood for "Certified Toastmaster" because I thought that sounded much better than a merely Competent Toastmaster, which was the correct designation.


Why so long to get there? It took a while before District 62's then Governor Lee Lebbin's preaching sank in: the concept that ALL speeches are MANUAL speeches, you just have to find the manual and project that fits your speech.
I became a charter member of C-D Speakers Advanced Toastmasters (#5799) in 1995. Most members of C-D Speakers Advanced have their Competent Communicator award and are working in one or more of the 15 advanced manuals.
I was an Area 7 Governor in 1999-2000, which was before we moved Yawn Patrol to Area 13.  I have since been Area 3 Governor the last two years.
I want to see all Toastmasters committed to getting a full return on their investment: investment of their TIME as well as their money/dues. For that to happen, we need to all participate fully in the educational curriculum of TI, and that means that all speeches are manual speeches. We need to all grow our leadership skills and record those advances in the Competent Leader manual. I will   continue to practice these two methods as well as preach them. Toastmasters is not about giving great speeches nor being a great leader. It is about improving our speaking ability and our leadership skills. Contact Mike at: mike.bacon@speakingunderfire.com
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The Purple Book  
The purple book is not a secret ritual for Toastmasters. The Purple Book, Competent Leadership, is the first step in the Toastmaster leadership track. Your club needs to understand the manual's purpose, and to promote its use, so everyone attains their Competent Leader Award.
This is not a fluff manual to whip through, fulfilling only the roles needed to attain your CL  Each club needs to embrace this program and make it part of their club success plan. There are 10 projects in the Competent Leadership Manual. Like the Competent Communicator manual, they build on skills acquired.
Three critical steps are missing from helping clubs understand the purpose of the CL manual.
1. If you're going to fulfill one of the roles being evaluated, contact the Toastmaster in your club in advance of the meeting and ask them to evaluate you on the role you are taking. 

2. The club might consider including a CL evaluation for a role filled at that week's meeting, so everyone sees how the manual functions as a leadership tool. 

3. Every Toastmaster should read the manual and understand what is being asked of them in each of the 10 leadership success areas.  To learn leadership by listening, for example, read each of the roles you could do to accomplish this goal. Listening is the skill you are striving to learn and what you will be evaluated on. For full article, click here.
You gonna SWAT the new kid in town?  
Maybe the kid isn't that new, but his energy is and he's set to SWAT away any fears you may have and accelerate your learning curve.
If you are within an hour's drive of Kalamazoo, you need to stop by the reinvigorated SWAT advanced club. SWAT stands for South West Advanced Toastmasters club. Why?
1.  Next level evaluations that will move you in the direction you want to move, faster.  
2.  An agenda that allows any length project.  
3.  Very experienced Toastmaster members who are ready to mentor newer members and accelerate their learning curve.  
4.  Monthly meetings on the 3rdThursday of the month, which will not interfere with your home club meetings and not tie up a Saturday.  
5.  If you're still working on your first CC manual, you can still join.  We have a dual membership requirement but not a CC requirement.  
6.  You'll bring back valuable tools to your home club and they will all benefit.  
7.  It's the logical next step in the Toastmasters Educational Program. 
Mark you calendar now to be in Portage at 7 pm, Thursday, Aug. 19.
  
Portage United Church of Christ
2731 W. Milham Road
Portage, MI 49024
Ron Musich, IPDG, DTM  
RonaldMusich@sbcglobal.net


 HYPERLINK "mailto:RonaldMusich@sbcglobal.net616-643-0562" \t "_blank" 616-643-0562
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The information in this website is for the sole use of Toastmasters members for Toastmaster business only.  It is not to be used for solicitation and distribution of non-Toastmasters materials or information.  The names "Toastmasters International", "Toastmasters", and the Toastmasters International Emblem are trademarks protected in the United States, Canada, and other countries where Toastmasters Clubs exist.  Unauthorized use if prohibited.  Copyright (c) 2006 District 62 Toastmasters.  For questions, please email thehub@62toast.com. 

Connect with us on LinkedIn
Join our Facebook group
Link to Toastmasters International Website
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Quote of the week
To succeed in life you need three things: a wishbone, a backbone and a funnybone!  

Reba McEntire 
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Upcoming Events
(details at www.62toast.com)
CONTESTS:

Area 10 & 11 Contests
Sat. Oct. 16
Baker College of Flint
Areas 3, 7 & 13  Contests
Wed. Oct. 13
Bread House
C Division Contest
Wed. Nov. 3
Bread House 
E Division Contest
Sat. Nov. 6
Frankenmuth

CONFERENCE:
Nov 19-21    Fall Conference
                   Amway Grand Plaza
                   Grand Rapids, MI 
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Hub Articles
Want to be "talked about" in The Hub? Let the district know about your club's educational, membership and motivational events. Contact thehub@62toast.com or e-mail Gretchen Smith, Hub Editor, at blacklabone15322@att.net.
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MSU McNair Scholars Celebrate Speechcraft Success!
About 30 McNair Summer Scholars graduated from their eight-week Speechcraft program, led by Clyde Chamberlin, Secondary to None. 
A celebration brunch was held Saturday, Aug. 7 at the Wharton Center, MSU. Nettevia Curry is the McNair Program Coordinator. Margaret Sieh, DTM, District Governor, Lisa Waalkes, DTM, Lt. Gov. of Education, Sherry Moore, DTM, Lt. Gov. of Marketing, and several Toastmasters who helped with the program attended.
Assistance came from the executive team, Secondary to None, Talk of the Town, Yawn Patrol, Speakeasies, C-D Advanced Speakers, and EloQuents. 
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Two CCs at GVSU Club 830!
Congratulations go to Damon Arnold and Bart Bartels who have completed the Competent Communicator manuals and achieved Competent Communicator status. Way to go!

Tricia McDonald, President, GVSU Club 830 
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