PAGE  
6

District 62 Toastmasters Council Meeting
Crowne Plaza Hotel, Grand Rapids, Michigan
Saturday, October 25, 2008
1.   The District Council meeting was called to order by Lowell Johannsen, District Governor, at 4:40 pm.  The Parliamentarian for the business meeting was Joan Norman  (Add club and number); Secretary for the business meeting was Denise Tucker (Strictly Speaking, #3025); Timer for the business meeting was Lisa Waalkes (BDO, #3309).   
2.  The Mission Statement was read by Chuck Wriska (White Lake Toastmasters, #7910).

3.  Lowell Johanssen, District Governor, reviewed the composition of the District Council (Club Presidents, Vice President of Education, and District Executive officers).  Parliamentary procedure was briefly reviewed along with rules of the business meeting.

a. Any person recognized by the chair shall state their name, their club name, and club number.


b. All motions should be made in the positive, not the negative.


c. A motion can only be made or voted on by those holding proxies.

4.  The Credentials Committee report was presented by Patricia May Brown (Whirlpool Toastmasters, #202).

a. The District has eighty-eight (88) eligible clubs.

b. The number of available club ballots is one hundred seventy-six (176).  The number of District Executive committee ballots is 24, for a total of 200 available ballots.  

c. A quorum for the Council is two thirds (2/3) of the Club Presidents and Vice Presidents of Education or their proxies.  In that there are 88 clubs in District 62, the quorum would be 59.  The number of clubs represented is 36.  The Credentials Committee has certified the presence of 67 Club presidents and Vice Presidents of Education or their proxies as well as 20 members of the District Executive Committee.  The Credentials report concluded that a quorum was reached.

PID (Past International Director) Bruce Frandsen (SWAT, #5358) made a motion to accept the Credentials Committee report.  No second was required since the committee is composed of more than one person.  There was no discussion, a voice vote was taken, and the motion carried.
5.  Adoption of the Agenda:  Barb Paul (Lambton Toastmasters, #630694) made a motion to adopt the agenda, seconded by Lisa Waalkes (BDO, #3309).  There was no discussion, a voice vote was taken, and the motion carried.
6.  Adoption of Previous District Council Meeting Minutes from April 19, 2008:  The minutes had been previously distributed.  Lowell Johannsen, District Governor, announced the minutes would stand as approved.  
7.  Confirmation of District Officers:  
In accordance with District 62 bylaws, all non-elected District Executive Committee members, which are the Public Relations Officer, the District Secretary, the District Treasurer, and the Area Governor for each area; and replacements for elective offices which have become vacant, may be appointed by and serve the will of the District Governor, subject to the approval of the District Executive Committee and confirmation by the District Council.  The qualifications of each nominee were certified and each has received orientation/training, accepted the responsibilities of their office, and carried out those responsibilities to date.  The appointments were as follows:

Public Relations Officer:  PID Bev Wall
Area 10 Governor: Anne Wilton
District Secretary: Open


Area 11 Governor: Ross Smith
District Treasurer: Sharon Darby

Area 12 Governor: Vincent Schumacher
Area 1 Governor: Lisa Waalkes

Area 13 Governor: Dan Harris
Area 2 Governor: Terry Rogers

Area 15 Governor: David Dellar
Area 3 Governor: Mike Bacon

Area 16 Governor: Rochelle Jones
Area 4 Governor: Mae Lew


Area 17 Governor: Don Black

Area 6 Governor: Christopher Klavon
Area 18 Governor: Joan Norman

Area 7 Governor: Scott Randle

Area 21 Governor: David Lowry

Area Governors for area 8, 14, and 19 remained open.  
A motion to confirm the appointments of the 2008-2009 District Officers was made.  Wendy Schram (Sensational Speakers, #103219) made a motion to accept the officer appointments, seconded by Gretchen Smith (Yawn Patrol, 3306).  Motion carried.
8.  District Officer Reports:
a. The District Governor report - Lowell Johannsen:  
The four key elements to focus on this year are:  

1) Helping struggling clubs; half are struggling because they are under charter strength; 2) Building new clubs; 3) Making leadership opportunities more attractive; and 4) Adding an administrative segment to help us transition from year to year and make information more readily available for future officers.  

b. The Lt. Governor of Education report - Ron Musich:

The Toastmasters International (TI) Educational goal for 2008-2009 is 126 CCs and 36 ACs.  The District 62 goal is 155 CCs and 50 ACs.  To date (10/24/08), 34 CCs and 12 ACs had been obtained.  (At this time in 2007-2008, 29 CCs and 12 ACs had been obtained.  In 2006-2007, 44 CCs and 21 ACs had been obtained.  In 2005-2006, 26 CCs and 12 ACs had been obtained.)
c. Lt. Governor of Marketing report - Margaret Sieh:

There are currently 88 clubs in the district; the district goal for this year is 90.  

1) Current membership base is 3600; goal is 3672.  Due to the MI economy and a number of other reasons, clubs and membership has declined, but action has been taken to build and rebuild clubs and membership throughout the district.  The goal is to maintain the current number of clubs and to build 3 or 4 new clubs.  Of the 88 clubs, 28 clubs have less than 20 members; 34 clubs have a membership of 12 and under (11 of the 34 had not paid dues); and 25 clubs have 20 or more members.  District efforts led by PID, Bruce Frandsen, and District Governor, Lowell Johannsen are to help clubs with membership 12 and under to be “future distinguished clubs”.  

2) Our ambassador of special events, Christine Baird, continues to publicize the importance of holding quarterly special events/open houses to increase club membership.  PID and PRO, Bev Wall, will be advertisement in four specific areas.  This year’s marketing budget is $15,000.  There are 12 prospective new clubs with the possibility of chartering by the end of the year.
3) The “Potential New Club” questionnaire distributed at district events generated 30 to 40 leads that will be contacted.  New clubs will be in need of club sponsors, mentors, and club coaches.   

d. Central Division report by Central Division Governor, Gretchen Smith:

The Central Division consists of 4 areas, and Area Governors will be holding special training sessions for club presidents.  The goal is to make each club distinguished and to build clubs with less than charter status by highlighting Toastmasters value to groups and organizations.  

e. Eastern Division report by Eastern Division Governor, Wendy Schram:  
The Eastern Division consists of 4 areas, and each has at least 1 club below charter strength.  Area Governors should promote open houses at club visits, with a focus on the Port Huron area.

f. South Division report by South Division Governor, Gregg Jones:  
The South Division consists of 4 areas, comprising 17 clubs, and obtained 19 new members this year.  There were 3 CCs, 3 ACs, and 3 CLs obtained.  Areas 4 and 8 and the South Division received Distinguished recognition last year.
g. West Division report was not presented since the West Division Governor (Doug Swisher) was attending to conference business.

9.  District Marketing report:

a. PID and Public Relations Officer, Bev Wall, highlighted that last year Marketing spent ~$1700 out of ~$44,000 district funds available ($5,600 allocated for marketing).  She would like to see more money spent for marketing Toastmasters overall and for building struggling clubs.  
b. Annual Budget for 2008-2009

The strategy for building clubs in the US and Canada is to target specified professions (accounting, engineering, human resources, lawyers) with repetitive ads in various medium.  Jana Barnhill (Toastmasters International president, 2008-2009) met with several professionals prior to the converence-30 in Midland, 30 in Flint, 15 in Port Huron, 13, in Kalamazoo, 26 in Grand Rapids. 

Lowell Johannsen (District Governor) will contact new members and ask how they heard about Toastmasters to see what strategies are most successful.

10.  Report of Audit Committee:  
Lisa Waalkes, Audit Committee chair, discussed the District 62 Audit Notes for Fiscal 2007-2008 (dated August 29, 2008).  The Year End Audit report (covering July 1, 2007-June 30, 2008 and dated August 28, 2008) was conducted by the District 62 Audit Committee (Lisa Waalkes of BDO #3309 & WMAT #6180-chair; Kevin Cummings of Cascade Engineering #352; and Darlene Spanjer of BDO #3309).  The audit went extremely well, and Sharon Darby (District Treasurer) has done an excellent job with the financial reports.  The District overspent for speech contests and travel.  (The increase in travel was attributed to Canada trips and increases in air travel.)  It was proposed that more money be allocated for the speech contests; however, the district was reported to be in good shape.  Gene Mellon (Speakeasies, #1926) made a motion to accept the Audit Committee report; no second was required since the committee was composed of more than one person.  Motion carried.
11.  Presentation and Approval of District Budget:

The 2008-2009 District Budget was presented by Sharon Darby (Treasurer; Cascade Engineering, #352).  Sharon Darby thanked the Audit committee for their audit review.  She noted that a lot of money is left over from last year and that the district expects an increase in income from membership (~$16,000).  The budget for speech contests was increased.  The budget for travel is comparable to last year’s budget.  Mid-year training in Cleveland and Regional training (CT)???  The district expects the fall and spring conferences to break even.  A motion was made by PID Bruce Frandsen (SWAT, #5358) to adopt the District Budget.  A discussion ensued as follows:
A question was raised by Cindy Pavella (CD Speakers, #5799) regarding the Leadership Institute.  This is a new line item related to supplies the district purchased from Toastmasters International.  Lowell Johanssen (District Governor) noted that the Toastmasters Leadership Institute (TLI) is done in some districts in lieu of our typical district training.  Cindy Pavella inquired as to whether money is set aside for distinguished clubs.  Lowell Johanssen noted that this expense is supplied under Marketing.  Cindy Pavella inquired as to what travel expenses are reimbursed.  David Dellar (Sensational Speakers, #103219) commented that the media appearance in Grand Rapids by Jana Barnhill (Toastmasters International President) and Bob Brentin (Midland Toastmasters, #2399) should be disseminated as a marketing tool.  (The information is available on CD for $10.)  Lowell Johanssen (District Governor) will review use of this tool, and Wendy Schram (Eastern Division Governor) suggested that this be added to the agenda as Old Business for the next District meeting.  Following this discussion, the motion carried to accept the District Budget.
12.  Treasurer’s report (dated September 1, 2008-September 30, 2008):

The district has spent just under $3,000 of a total budget of $22,000; however, no conference expenses had been included yet.  There was ~$600 in membership income from July 1 through September 30th.  If this is a quarterly report, where is July & Aug?
13.  Unfinished Business-Realignment Proposal:
A re-alignment proposal was presented by PID Bruce Frandsen (Re-alignment Committee Chair; SWAT, #5358).  It was proposed that the Sarnia clubs become part of District 86 (also in Canada).  District 62 has reviewed the proposal with the four clubs in the Sarnia as well as District 86.  The reasons for proposed boundary change are as follows:

a. There are currently 4 Toastmasters Clubs in the Sarnia, Ontario area (Sarnia Club #3700; Hospitable Club #8992; Lambton Toastmasters Club #630694; and OLG Casino Point Edward #1139628).  These 4 clubs have requested to be moved to a Canadian district (District 86) due to the increased difficulties and challenges crossing the international border to participate in District events (contests, training, conferences, etc.).

b. The Algoma Club 2648 folded a few years ago and was removed from reference in the District 62 Boundary language.

Process and Timeline for this Boundary Change:

The 4 clubs submitted letters requesting the change in May/June 2008.  As the proposed changes must be approved by both districts affected (Districts 62 & 86), the proposal was being made on the day of the business meeting-October 25, 2008.  (The District 86 Council was to address the matter at its business meeting on November 8, 2008.)  

If both District Councils approve the changes, they will be taken up at the February 2009 Toastmasters International Board of Directors meeting for approval.  Assuming the Board of Directors approves the changes, they would go into effect for the 2009-2010 District year starting on July 1, 2009.  Wendy Schram (Midland Toastmasters, #2399) made a motion to adopt the boundaries as proposed.  A discussion ensued as follows:

Gene Mellon inquired about the status of the club in Port Huron (Hi-Noon, #1021) since it is also distant from other clubs in the district.  The club desires to remain with District 62 with a commitment from the district to help build its membership.   David Lowry (Whirlpool, #202) inquired as to how many years the Sarnia clubs have been in District 62 (unknown, but several years).  John Kacza (Macatawa, #3766) inquired as to whether there was discussion of the Port Huron club going to the Detroit area, but the club desired to remain in the district.  A voice vote was taken for the proposal, and the motion carried.
14.  There was no New Business or Announcements.

15.  Formation of Nominating committee

PID Bruce Frandsen (SWAT, #5358) will chair the committee for a year.  The committee consists of one person from each division.  The committee will submit a report before the next district meeting.

16.  Formation of District Re-alignment Committee:

There is currently no chair for this committee which consists of one person from each division.  This committee considers growth of new clubs and loss of others and will make a recommendation at the February 7, 2009 district meeting.  A vote will be taken at the Spring Conference business meeting.

17.  Formation of Audit Committee:  
The Audit Committee consists if 3 members who are not members of the Executive Council and who are not appointed??
18.  Spring Conference Announcement:  The next conference was announced to be April 17th-19th, 2009 in Kalamazoo, MI or Battle Creek, MI.  (Update:  The next conference is May 1-3, 2009 in Battle Creek, MI.)
19.  International Director Candidate Speech:
Susan Dalati, a candidate for International Director for Region VI 2009-2011, delivered a 2 minute speech.  She is a DTM and past District 61 Governor.  (The candidate for this position will replace John Rich, who is completing his 2007-2009 term.  Proposals will be made at the Region VI meeting and voted on at the International meeting.)
20.  Next District Council Meeting:  The next District Council meeting was announced to be April 18, 2009.  (Update: The next District Council meeting is May 2, 2009.)

21.  Adjournment:  District Governor, Lowell Johannsen, thanked the officials for conducting the business meeting efficiently.  Vince Schumacher (Grand Rapids, #404) made a motion to adjourn the meeting, seconded by Dan Stuby (Words of Hope, #9714).
