The Purple Book
The purple book is not a secret ritual for Toastmasters. The Purple Book, Competent Leadership, is the first step in the Toastmaster leadership track. Your club needs to understand the manual’s purpose, and to promote its use, so everyone attains their Competent Leader Award.

This is not a fluff manual to whip through, fulfilling only the roles needed to attain your CL  Each club needs to embrace this program and make it part of their club success plan. There are 10 projects in the Competent Leadership Manual. Like the Competent Communicator manual, they build on skills acquired.

Three critical steps are missing from helping clubs understand the purpose of the CL manual.

1. If you’re going to fulfill one of the roles being evaluated, contact the Toastmaster in your club in advance of the meeting and ask them to evaluate you on the role you are taking.

2. The club might consider including a CL evaluation for a role filled at that week’s meeting, so everyone sees how the manual functions as a leadership tool.

3. Every Toastmaster should read the manual and understand what is being asked of them in each of the 10 leadership success areas.  To learn leadership by listening, for example, read each of the roles you could do to accomplish this goal. Listening is the skill you are striving to learn and what you will be evaluated on.
The CL manual becomes meaningless unless you understand the 10 concepts (click here for full article) you’re being asked to master:

1. Listening

2. Critical Thinking

3. Giving Feedback

4. Time Management

5. Planning and Implementation

6. Organizing and delegating

7. Facilitation Skills

8. Motivating People

9. Mentoring

10. Team Building

Many of these involve planning for your leadership role well in advance of the meeting, working with Toastmasters to help them see and assimilate new leadership skills. Every leadership concept is one we are asked to carry out in our professional life, in civic activities and at home. Some skills require time preparation outside the club meeting. Isn’t work life like that?

Reading through the manual, you will see you do not have to complete every role. On the other hand, you grow by challenging yourself to achieve almost every CL goal. The manual requires you to stretch beyond your comfort zone, and be as active in learning new skills, like mentoring another member, aiding with the club website, contributing to the district newsletter, The Hub, or being part of a membership campaign. 

The Competent Leader manual should be an integral part of each club’s culture. All club members should be familiar with the manual. Contact club members in advance to evaluate you on your meeting role. Add a CL evaluation to the agenda. Use the club for its intended purpose -- to learn leadership at its basic level. By completing the CL manual, you will be ready to take on greater leadership roles within your club, your area, your division, and the district. 

Let’s make this rule: Don’t use the term, The Purple Book. Say it loud and clear – The Competent Leader manual. Each club will gain new sources of leadership if everyone works in the CL manuals together.
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